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Key to your success and growth

Project Management Professional (PMP)

Summary:

The objective of the training is to prepare the students for the PMP
Bertification examination and in order to develop/improve the project management skills at
the corresponding levels.
Global Impeccable Training & Consulting Pvt. Ltd. provides a complete range of Project
Management Training Interventions in Project Management. Project Management
Professional (PMP) is the most globally recognized and respected certification for Project
Managers, validating their skills in initiating, managing and maintaining small or large scale
projects. It is suitable for Project Managers in any of the commercial running industries. It is
an established Project Management Training and development institution that offers
flexible training options for delegates who wish to enhance the Project Management
Knowledge and careers.
We train you in everything you need to know how to pass the exam for the PMP
certification.
PMI’s certifications show potential employers that you are serious about building skills and
staying up to date in your chosen field of expertise.
All of our PMP courses are in sync with the standards of PMI and PMBOK 5th edition as
delivering appropriate course contents and 35 contact hours of training.

Course Agenda:
Day One:

® Setting Expectations

e The Project Management Frame work

e Understand meaning of a project & Project Management
e Project Lifecycle & Organization




e Context of PMBOK — why and what?

e Understand Project management Processes
e Overview of Knowledge areas and Process groups
e Project Integration Management

Day Two:

® PM —Project Scope Management Q( "
e PM —Project Time Management

e PM —Project Cost Management

e PM - Project Quality Management
e PM —Project Human resources Management
e PM —Project Communication Management
e Professional Responsibility

Day Three:

PM — Project Risk Management

PM — Project Procurement Management

Project execution, Monitoring and control

Control and monitor all deliverables, scope, cost, quality, time
Reviewing the project

Control Risks,

Manage stakeholders

Course end Quiz + Course— end Summary

PMP Mock Test

Course Kit:

e 35 PMI PDUs / Contact hours Certificate

e 24 PDUs from In-class training & remaining 11 PDUs from 100 days online training
e 6 PMP Practice Tests

e Downloadable offline ebook.

e Discussion learning in In-class training

e Project management templates ready to use for projects within your organization
e PMP formula flash cards

e 1200 questions PMP Simulation Test at the end of course

e Business Lunch & Tea

e PMI exam application form assistance, End to End Support




Eligibility:

PMP Eligibility Overview

e To apply for the PMP, you need to have either:

e Asecondary degree (high school diploma, associate’s degree, or the global

e equivalent) with at least five years of project management experience, with 7,500
e hours leading and directing projects and 35 hours of project management education.
e OR

e A four-year degree (bachelor’s degree or the global equivalent) and at least three
e years of project management experience, with 4,500 hours leading and directing
e projects and 35 hours of project management education.

e This is an overview of the requirements. For complete details regarding the PMP
e eligibility requirements, please view the PMP Handbook for further details.

e If you do not meet the PMP eligibility requirements, you may want to look at

e the Certified Associate in Project Management (CAPM)® certification.

Who Can Attend

e Individuals who need to strengthen their project management skill sets, those new
e to project management, or project managers seeking a refresher on fundamental
e project management knowledge, skills and current tools.

e Some of the indicative profiles that are a target audience for this training are:

1. Project Managers/Leaders

2. Program Managers

3. Project Coordinators

4. Delivery Managers

5. Project Analysts

6. Project Consultants

7. Project Stakeholders

8. IT Managers

9. Technical Managers

10. QA Analysts

11. Technical Head

12. Project Directors

13. Mechanical, Electrical & Civil Engineers
14. Professionals from other industries like Pharmaceuticals, Construction, Telecom,

Banking and Finance etc.




Certification:

e The PMP examination is comprised of 200 multiple-choice questions. Of the 200
guestions, 25 are considered pretest questions. Pretest questions do not affect the
score and are used in examinations as an effective and legitimate way to test the
validity of future examination questions. All questions are randomly placed throughout
the examination.

Total No. of Pretest (Unscored) No. of Scored
Examination Questions Questions
Questions

200 25 175

e Computer-based testing (CBT) is the standard method of administration for PMI
examinations. Paper-based testing (PBT) is available under limited circumstances
(refer to the Examination Administration section in this handbook for more details).

e The allotted time to complete the computer-based examination is four hours.

It may take some candidates less than the allotted four hours to complete the
examination.

e There are no scheduled breaks during the exam, although you are allowed to take a
break if needed.

e If you take a break during the exam, your exam clock continues to count down. The
examination is preceded by a tutorial and followed by a survey, both of which are
optional and both of which can take up to 15 minutes to complete. The time used to
complete the tutorial and survey is not included in the examination time of four
hours.
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