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SKIL PROJECT MANAGEMENT
TRAINING PROGRAMS

Projects are everywhere!

SKIL is a PMI® Global Registered Education Provider (PMI® REP®). SKIL is a known for its high quality training courses comprising
of evolved course structure, world class content and it's delivery excellence. This course isdesigned to help students prepare for the
PMP® exam certification. Additionally, this course will help students apply the learning in their real world projects. The training
method includes individual exercises, group exercises, games, quizzes, illustrations, case study, stories, group discussions, webinars,
videos, lectures, presentations and practice tests. The program is aligned to PMBOK® 5

LEARNING OBJECTIVE

® Understand the processes of project management.

® Learn key concepts of project management like
PM framework, Stakeholder analysis etc.

® Learn and apply key processes of Stakeholders,
Scope, Time, Cost, Risk and Communication.

WHY SKIL

* 10+ years of expertise in delivering

Understand the importance of Integration
Management, Quality, Procurement and Human
Resource.

Receive tips on practical project applications in
real world.

Limited seats — Focus on individual attentions.

quality training programs.

* Worked with over 22 industry segments.

® All trainers are consultants, who blend

subject matter to participant’s work
area.

KEY PROGRAM ® Practice Tests Questions o Uni . hodol
DELIVERABLES ® 40 Contact Hours / PDU's nique fraining methodology.
® World Class Courseware .
* Expertise from small to large
corporations.
DURATION 5 DAYS (Classroom)
1T
It is a must program for
ADDITIONAL BENEFITS @ 90 days email support to students on questions .
related to Project Management post training any to be pr0|.ec’r rr.lqnoger.
program. (Pre and Post Program). Personally | gained immense
® Sample project management templates fundamental knowledge on
® Learn and Apply Project Management — real roiect management
worlds implementation tips and templates Prol .g ’
@ Receive tips on PMP Exam Application from the | loved the risk story.
instructor - Participant speak
CRITERIA FOR Visit http://www.pmi.org/Certification to know cc
PMI-PMP® more about the criteria as set by PMI® to appear The program was more

CERTIFICATION EXAM
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for the certification exam

SKIL is Registered Global Education Provider of
Project Management Institute (PMI), USA.

realistic and helped me to see
the project management in

more detail.
- Participant speak
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DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

1.0 CLASS INTRODUCTION

1.1 History of Project Management

1.2 Overview of PMP exam

1.3 Professional ethics and social responsibility
1.4 Project Management framework
2.0 PROJECT INITIATION

2.1 Develop project charter

2.2 Identify stakeholders

3.0 PROJECT PLANNING

3.1 Develop Project Management plan
3.2 Plan Scope Management

3.3 Collect requirements

3.4 Define scope

3.5 Create WBS

3.6 Plan Schedule Management

3.7 Define activities

3.8 Sequence activities

3.9 Estimate activity resources

3.10 Estimate activity durations

3.11 Develop Schedule

3.12 Plan Cost Management

3.13 Estimate costs

3.14 Determine budgets

3.15 Plan Quality Management

3.16 Plan HR Management

3.17 Plan Communication Management
3.18 Plan Risk Management

3.19 Identify Risks

3.20 Perform Qualitative Risk Analysis
3.21 Perform Quantitative Risk Analysis
3.22 Plan Risk Responses

3.23 Plan Procurement Management
3.24 Plan Stakeholder Management
4.0 PROJECT EXECUTION

4.1 Direct and Manage Project Execution
4.2 Perform quality assurance

4.3 Acquire project team

4.4 Develop Project team

4.5 Manage Project team

4.6 Manage communications
4.7 Conduct procurement
4.8 Manage Stakeholders engagement

5.0 PROJECT MONITORING AND CONTROL
5.1 Monitor and Control Project work

5.2 Perform integrated change control
5.3 Validate scope

5.4 Control scope

5.5 Control costs

5.6 Control quality

5.7 Control communications
5.8 Control Risks

5.9 Control procurement
5.10 Control Stateholder Management

6.0 PROJECT CLOSURE
6.1 Close project or phase

6.2 Close procurement

Knowledge area wise refresher
Program closure notes and discussions
Sample practice test (100 questions)
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